NEIGHBORHOOD MATCHING GRANT
Application E xample

This proposal was fully funded by theA G & 2 F 5dzNKIF YQad bSAIKOo2NK22R al GG

Online Application

Name of neighborhood | North Street Neighborhood
organization*

Which description best | Neighborhood association
fits your neighborhood
organization?*

Does your neighborhooc Yes
exist in Durham's city
limits? *

In which (PAC) district is| District 2
your organization?

Project Name* North Street Neighborhood Corner Gardens Project

Project Addresg 301 W Geer St
Durham, NC 27701
United States

Type of Project Physical improvement / beautification
Property Owner: Name | Reality Ministries

Briefly describe the We seek to install edible gardens surrounding the Corner House, includ|
prOJect (2-3 sentences) | muraled retainer wall that turns the sunniest part of the yard into a
wheelchair accessible vegetable bed.

Approval from other City| N/A
departments*

1- PROJECT NEED: Wh The North Street Neighborhood (NSN) is unique because at our core we

doesyour neighborhood | to be a place of belonging for all people, especially those often excludec

need this project? because of physical, developmental, and intellectual disabilities. The he
the community is friendship/hile people with disabilities are often kept il
the shadows and margins of our society, the great joy of the NSN is that
experience the value of sharing life with a diverse group of people, and
we want to be together, not apart. Read more here:
http://www.newsobserver.com/news/local/counties/durham
county/article10036571.htndistorylink=cpy



http://www.newsobserver.com/news/local/counties/durham-county/article10036571.html
http://www.newsobserver.com/news/local/counties/durham-county/article10036571.html

2a.PROJECT PLANNIN
How do you plan to
accomplish this project?

*

However, we still have many challenges and ways in whiclvar to grow
towards mutual thriving.

Challenges:

Coming up with positive activities during the day for residents for whom
traditional employment is unavailable.

We want to be good neighbors to the surrounding community, many of
whom have lived itthis part of Durham much longer than us. The Corner
House includes people with diverse abilities and bears as part of its mis!
the desire to seek bridges with the broader neighborhood, and is situate
opportunely on the outside corner of the NSN. Wd mitorporate the
community building capacities of gardening and hope this Neighborhooc
Matching Grant can help us.

We need gardening opportunities for members of NSN who use wheelcl

2 SQNBE aSS{iAy3a G2 YSSG GKSaS ndirgh f
the Corner House. This includes a wheelchagessible vegetable bed on
the sunniest part of the yard, fruit trees, a rain garden, a pollingarden,
and a cistern for watering, as well as a wall mural on the retainer wall fo
beautification.

Two neighborsJosh Quinlan and Sandy Demeree are invaluable partner
this project and will help to ensure that it is accomplished well and in a
timely fashion. Josh is an experiencedidet who has constructed this type
of wall before. Sandy is an experienced gardener who lives next door ar
will help oversee the planting portion of the project.

Work days

Our plan is to have three Saturdesrkdays The firstworkdaywould be
spent building a retainer wall to hold in the hill of dirt, as well as serve as
raised garden for those in wheel chairs and others. For this, 6 neighbort
volunteers would come together to spend six hours, 1&m, with lunch
together at noa; Josh will be the foreman.

The secondavorkdaywill include more volunteers from our neighborhood.
We will aim for a minimum of 7 volunteers to work two hours to remove |
grass and add the soil/compost mix.

A third work day will include 5 volunteeplanting the wheelchair vegetabls
bed, digging the path and adding the woodchips, and planting the fruit tr
and berry bushes along the side of the house.

Mural

Neighborhood artist Nate Hood will paint a mural on the newly construct
wall. Nate willcollaborate with community members and encourage their
input in painting the mural. He estimates the painting process will take p
over a week.
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2b. PROJECT PLANNIN
How will you sustain this
project and the resulting
improvements?*

3a. NEIGHBORHOOD
PARTICIPATION AND
SUPPORT: Tell us abou
the broad-based
neighborhood support
for this project.*

3b. NEIGHBORHOOD
PARTICIPATION AND
SUPPORT: How are
residents actively

The main resporikility for sustaining the gardens will rest on the seven
permanent residents of the Corner House who will assign rotating tasks
watering, weeding, and picking. Sandy, whose kitchen window directly
overlooks the garden, has agreed to keep an eye orgthand alert us of
anything in the garden that needs attention. On Tuesday afternoons, bir
hosted at 3 pm in the community room next door. Bingo participants will
spend 30 minutes after bingo each week weeding the garden, if necess:

We plan to hae regular, at least weekly, community days when we invite
neighbors to come and do whatever work is needed in the gardens and
harvest produce to take home. Each season, we will all gather to detern
what we want to plant and get the items togetherost importantly, we
hope that the impact and ownership of this garden can be shared as mu
possible with our community partnerships.

In the words of Susan McSwain, resident of NSN and director of Reality
Ministries (the norprofit where most NSN residents met and which owns
GKS / 2NYySNJ 1 2dzaSoyYy a2SQNB | ySAid
neighborhood and we want to be part of Durhamrgia thriving city for
Fffdé ¢KAA A& Iy INBIF gKSNB (KSN
hope this garden can help reach out, especially to lower income areas ¢
periphery of the NSN with whom we seek to be better neighbors.

Many of our neighbrs are already excited about the possibility of this
project. We recently completed another garden project across the street
with neighbors who have already said they are happy to help with this
LINEP2SO0GzZ gKAOK AayQi dzydziodand aAy
improvement projects in the area have been met with enthusiastic suppt
Last spring around 25 neighbors showed up one afternoon at a home a
houses down from the Corner House to plant a butterfly garden in mem¢
of their son who was killed ia car accident. We plan on walking around tl
neighborhood and letting other neighbors know about the garden and ot
hope that it can be something we all share.

Diagonally across the street is an Afrigamerican church congregation
named Praise Worshipabernacle. We hope that this project can provide
opportunities to build relationship with that community.

The retainer wall garden provides a unique, inclusive opportunity to our
neighbors who use wheelchairs, as well as those who are older and hav
hard time bending over because it provides gardening space that otherv
would be hard to reach.

Neighbors Sandy, Josh, and Natedall offered their expertise to ensure
that the project is built soundly, maintained properly, and is beautiful for
whole community.

The Corner House residents sat down with Sandy to discuss which kind
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participating in all
phases of this project?

4a. NEIGHBORHOOD
BENEFIT: How will this
project provide a public
benefit to the
neighborhood
improving, the quality of
life for all residents?

4b. NEIGHBORHOOD
BENEFIT: What are the
specific outcomes and

plants (mostly edible) they would like be planted in the garden. Tony, sa
G2 A0K a2 Ylye GKAy3a 2dzi GKSNB o
RSt AIKGFdzZ 3IFNRSY YR I @SNEB KIL
LIAO1TAY3 KSNI 26y fSG0dz0Sd dmikie gaiderd
a2 L OFly Llzi Yé FIY2dzA RNBaaiAy3d
a2 KFLILRH LQY KFLILR® G2 LAO] Yeé 2
Already this is providing a sense of ownership and responsibility that we
hope grows towardsontinued leadership, as well as opportunities to
develop new skills and friendships.

We expect to be able to draw on a large pool of volunteers who live in th
neighborhood to build and plant the garden on our three work days.
Neighborhood resident andrtist Nate Hood plans on holding a meeting
with other neighborhood residents to receive their input and ideas for the
content and design of the mural, as well as include them in the actual
painting process. This will serve as a community builder andiboie to a
sense of ownership and pride.

We hope that the project will benefit the neighborhood in 3 maiays.

1) The food it provides.

We are looking forward to sharing fresh, nutritious fruits and vegetables
with our neighbors, both those whom we host for meals at the Corner Hi
and at monthly potlucks, and those to whom we bring produce to directh

2) Building community capacities and new relationships.

We are hopeful that the project can be a way to get to know new people
the area by providing space to meet and engage in a fun way. Much has
been discovered and written about the benefits of commurjardens, at
the very least it gets people outside where they can meet and interact w
new people. Something we have done in the past and would like to do a
soon is to host a big neighborhood block party cookout. In the past this |
been a successfway to meet more neighbors. Not only can we use the
food grown in the garden for get togethers like these, the garden create!
space and a context for deepening relationships past introductions. Kno
the gifts that many of our friends in the NSN hdeemaking friendships,
there is real potential here.

3) Adding beauty, pride, and awareness through wall mural.

The goal of the mural is to communicate Durham pride, perhaps with
AyOfdzZRAY3 + OAGe Ftl3AX | Y2 inesgagef
to all those who walk by, including many who park in this area to walk to
f20Ff oFNB FYR NBadl dNFydas GKI G
and diversity.

Some examples of project success include:

bdzYo SN 2F O2yySOGA2ya (G2 ySAIKO:z
expecting that the beauty and variety of the gardens will attract neighbo|
stop by when we are out working and harvesting.
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indicators or project
success?

5. COMMUNITY
PARTNERSHIPS: Tell u
about organizations
collaborating with your
neighborhood on this
project. Which
organizations are new
partners for your
neighborhood?*

What is the total of the
City funds you are
requesting?

What is the totd of your
neighborhood's match?

-Yieldng successful crops of produce. With that produce we will be gettil
together to make things together like salsa, wine, etc.

-Another way for neighbors who use wheelchairs to participate in a fun
activity.

-Interest generated in others attempting similarojects and awareness of
city programs that can help.

-Participation in garden of people of all abilities.

-Continuing the garden in each year to come.

-Skills gained in garden leading to employment for some of our friends v
are seeking jobs (floristpJant nurseries, produce departments)

One of the most significant examplessuipport comes from neighborhood
small business Stone Brothers and Bryd who are so excited about the p
that they have offered to donate all of the vegetable plants needed, whic
they estimate at around $200.

Reality Ministries will certainly be arahg partner. There is a Gardening
Group at Reality (including Corner house resident Tony) who would be «
wonderful group to come from time to time to participate in the Corner
Garden.

As previously mentioned, we hope to reach out to and partner with the
church that is across the street, Praise Worship Tabernacle.

Another organization we hope to partner with is World Relief Durham. T
Corner House is already in talks with them about being a site for tempor
housing for refugees. In light of recent®y 1 & = S@Sy AT &
receive new refugee families, we would love to invite a Syrian family we
have already gotten to know who we think would love participating on

volunteer days, as well as others who WRD think might be interested. T
could bea beautiful way to welcome refugees into the Durham communi

Two other grants are being worked on that will work in conjunction to
AUNBYy3IGKSY (KS STFFSOG 2F (GKA& LN
t2f t AYlFG2N DIF NRSY t NBRBatifil. i@ prajestRvif
contribute wonderfully to the health of a community garden by providing
essential pollinators. The other is a Rain Garden through the city of Durl
We hope that the presence of all three of these unique and important
gardensworking together can boost awareness of helpful city improveme
opportunities.

1829.78

1861.04
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Map of neighborhood
boundaries and project
location —

for these attachments.

See the following pages

.qu/ "

Project example(sy ]

qrant pics.doc 23 MB - docx

Project budget*

cornerMs 1.doc 25.00 kB - doc

Documentation of
project expenses

corr} r house costs 11.doc 25.00 kB - doc

Documentation of /
neighborhood matcht

corner_house costs 12.doc 25.00 kB - doc

Permission from the/
property owner

A

doc jan 31 2017 21 20.pdf 391.42 kB - pdf

Initials of the Primary
Contact*

LA

Initials of the Secondary

Contact*

SD

Page6 of 16



https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8%3D/img_2352.png
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8%3D/grant_pics.docx
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8%3D/corner_house_costs_1.doc
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8%3D/corner_house_costs_11.doc
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8%3D/corner_house_costs_12.doc
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8%3D/doc_jan_31_2017_21_20.pdf
https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8=/img_2352.png
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https://durhamneighborhoodmatchinggrants.wufoo.com/cabinet/ejd4NHo1/Zy6R8CuJ4b8=/corner_house_costs_12.doc
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Attachment:
Project example(s

This wall built by
neighbor Josh Quinlan
is identical to the one
he will build for the
Wheelchair Wall

~_

Need For Funds

While the median homealuein this area is above the Durham average, part of the reason the
Corner House was established was to provide a way for people to live iortheStreet
Neighborhood, especially those with I/Diho would not otherwise be altle afford living in

this area. Residents of the Corner House are a mix of young people taking small salaries, and
those living with disabilities who rely on government assistance for essentials, so we lack the
discretionary fundso pay for a project lik¢his.
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Hopeful garden crew on site:

femne - LTI

Thanks for your consideration!
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Attachment:
Project budget

North Street Neighborhood Corner Garden Project

Wheelchair Accessible Block Retaining Wall

This 280 wall wi | | f u nhdlsidie onrthe buaniest side of the leouse, land tou t t he
allow access to individuals who will have limited mobility in the rest of the garden area. The existing

level asphalt surface will run up to the base of the wall to allow wheelchairs to easily whetieipdd

level.

1. Materials:
21 cft Concrete Footer Di mensi ons: 16x70x350
(42) .6 cft 80lb bags of qui g86Bte @ $4. 30 eaé..
(Lowes of N. Durham)

(9) 0.5in x 4ft steel rebar @2682.98 eaé. .
(Lowes of N. Durham)

Corefilled Cinder Block

Di mentions: 280x80x3506 (three 3506 courses)

(81) 8x8x16 Standard Cored C%lAlcs0 et e Bock @ 1.50 e
(20) Additional 8x8x16 Bl acks$30.@r extra buffer @
(Lowes of N. Durham)

(27)Cap Concrete Blocksone 3506 course) 4&%448Hx160 @ $1.65 ea. .
(Lowes of N. Durham)

(18) (9) 0.5in x 4fsteel reba@ $2. 98 eaé . . $53.64
(Lowes of N.Durham)

Mortar:
(9) 801l b bags Qui krete Mortar$4dH86x @ $5.54 eaé..

Concrete fill for core hole829 cubic yards:
(36) .6 cft 80l bs bags$lm@B0O qui kcrete @ $4.30 eaeée.
(Lowes of N. Durham)
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Scratch Coat oftBccoE o
(10) 80l b bags @ $6.29 eaé. . $62.90

Concrete Mixer Rental
(3) day rental @ $59.00/ day ¢€%$479.60e éé
(Home Depot #3632 North Durham)

2. Mural Painting

Nathan Hood, a neighborhood resident, will paint the stucco retainer wall with a mural designed
by the neighbors, utilizing everyonebs input so t
of similar work he has done.

Artist Fee: $400, including materials.

3. Labor:

Footer

8 hours digging footer

4 hours mixing, pouring and setting rebar
Block wall:

16 hours laying and mortaring block

4 hours mixing and filling block

4 hours mixing and stuccoing block

36 hours x $23.07 perhourabor cost ééé $830.52

4.55Wide Woodchip Garden Path

This path will give access to the garden and also provide stormwater management by slowing runoff and
promoting soil stability.

2 yd $10/ydééeéécecé $20

Labor: 3 houréé. .. $69.21

Cedar Garden Terrace

Even after the block retaining wall is installed, some terragitidpe needed to level both the garden
path and the vegetable beds on the south side of the house. This will be done with cedar to-ensure rot
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resistance and to avoid food/environmental hazards from the copper azole in new treated lumbers.
Timbers will belocked together with exterior grade screws.
12 Cedar Timbers 2inx3inx10ft $I0N64Dur ham Lowes) @

Screws $8.47
Labor: 3 hourséé. . $69.21
350x 4-56garden

Certified Compost/Leaf Compost/Soil Mixture For Garden Topsoil:

This is a three part mixture that is commonly sold at a local aggregate store (The Rock Shop). It is a great
topsoil for growing vegetables, and we have had success with it in other beds in the neighborhood. It will
be added to the garden after all thesgris removed.

3 yds (one of each material, 25, 36, and 31)........ $92.00
Labor: 18 hourg é é é $415.26

VegetablePlant Material:

George Davis, owner of Stone Brothers and Byrd on Geer St. in Durham which is two block
from this Corner Garden project, estimates that it will take approximately $200 worth of
vegetable plants to plant the garden. He is contributing all the vegetable plants.

Vegetable Plantsééééeééeééeéeéeée. . . é8200.00
Labor: 6 hours to plant the vegebild8a2 esééé
Eruit Trees

We expect to plant blueberries, blackberries, raspberries, elderberries, persimmons and a plum
tree. See the attached Edible Landscaping shopping cart, which shows the plants and cost:
$300.

,,,,,,,,,,,

Fruit Pl ant séééécéé ééééé. .$306a.

Labor: 6 hours to plant the fr $13842trees ¢éé

Pollinator Garden

We have applied for a grant from Keep Durham Beautiful to give us the plants and materials to install 100
sq. ft. of pollinator garden. Asstng we get that grant, we will install it right in between the vegetable
garden and the fruit gardens. We ddmow the cost of the plants and material they would provide, so

wede not including it in the final numbers.
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Summary:
Total cosfi Materials $2,029.78
T Labor $1,661.04
Neighborhood match:
Donated plants $ 200.00
Neighborélabor $1,661.04

What specifically would City funds go towards?
-We're requesting the materials/expenses for the folgpwarts of the garden project to be paid
by the grant:

- Block retaining wall for wheelchair accessible garden... $ 724.67

- Concrete mixer rental ... 177.00

- Mural painting- artist fee, inaliding paint ... 400.00

- Woodchip garden path 20.00

- Cedar garden terrace .. 116.11

- Garden compost/soil miute 92.00

- Fruit trees ... 300.061,829.78 total

funds requested.

(Fruit trees include: 3 beberry bushes, 2 elderberries, 1 asian persimmon, 1 methley plum, 2
blackberry plants, and 1 raspberry plant; see details from shopping cart below)

- Other materials neededhe vegetable plants ($200) are being donated by Stone Brothers &
Byrd, a neighbobbusiness.

We had a summary of the specific fruit trees we would like to purchase with the grant, but they
were in a separate file and when | was applying | could only upload one file. Here it is below:

Overview of Project Plan

First, City funds would besed for the construction of a cinddock/stucco retainer wall. An

example photograph of an identical type of wall built by neighborhood member Josh Quinlan is
included below. The wall will be built up to wheelchair height in order to create an ateessib
vegetable gardening area. This bed wil/ be ro
bed can be reached by someone using a wheelchair. Once the wall is completed, City funds

would be used to create a terraced path above the wheelchair gegdaising cedar timbers and

mulch. This will create additional vegetable gardening above the wheelchair garden, and easy
access between these two areas. (Plants for these areas have been pledged to be donated by local
nursery Stone Brothers and Bryd.¢xd, City funds would be used to purchase soil for these
gardening areas, as well as fruit trees for the area along the side of the house. Finally, City funds
would be used to pay for the time and materials for neighborhood artist Nathan Hood to paint a
mural with a positive and welcoming messagethe wheelchair garden retaining watith the

help and input of community members.
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Attachment:

Documentation of project expense

Edible Landscaping- Shopping Cart System

Qty [Part No

Name

Options

Price

409-1 |Powderblue Blueberry,

Size 1 of 3 Gallon own roots |$40.00

410-1

Tifblue Blueberry|Size: 1 of 3 Gallon own roots‘$40.00‘

5785-1|Pink Lemonade Blueberry

Size: 1 of 2 Gallon own roots |$35.00

533-1|Cut Leaf Elderberry| Size: 1 of 3 Gallon own roots

$45.00

1960-1 |Black Lace Elderberry Size: 1 of 1 Gallon own roots

$25.00

’296—1’Saijo Asian Persimmon’Size 1 of 1 Gallon grafted on Native Persimmon Seedlind $35.00‘ ‘

5015-1

Methley Plum‘ Size 1 of 1 Gallon Nemaguard-all soils esp. sandy’ $30.00‘ ‘

2965-1

Kiowa Blackberry‘ Size: 1 of 1 Gallon own roots‘$15.00‘ ‘

’5708—1 ’ Prime Ark Freedom Thornless Blackberr)’Size: 1 of 3/4 Gallon own roots ’$15.00‘ ‘

2446-184 | Caroline Everbearing Raspberry

Size: 4 of 4 inch pot own roots

$20.00

TOTALS

Sub Total |$300.00

Update:we found out we were awarded the Pollinatoag for the Corner Househich is an
integral benefit to our plans for this community garden.
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Attachment:
Documentation of neighborhood matc

To: Neighborhood Matching Grants prgram

From: George Davis, Stone Brothers & Byrd

Date: January 31, 2017

Re: Donation to Corner House Edible Landscaping projects

It is my estimation that the North Street Neighborhood will need $200 worth of
vegetable plant material in the Spring to get their new Corner House gardens started.
That includes tomatoes, green peppers, squash — yellow and green, okra, green beans,
lima beans, corn, cucumbers, cilantro, parsley, collard greens, kale, mustard greens,
arugula, spinach, lettuce, watermelon and cantelope. As soon as the new garden is ready,

I'am happy to donate the plants to properly fill the space.

The cmymunity-buiiding work that neighborhood does is very uplifting to a business
owner like myself; I am happy to see the changes for the good.

George Davis,
Stone Brothers & Byrd

Signed:

LI GHG.I.J Ul 1U



Attachment:
Permission from property owne
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